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Creativity is the defeat of habit by originality 

Arthur Koestler 
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Working together to be more creative … 
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This document aims to explore how to increase and embed Creative Thinking, planning and the 
implementation of ideas across all areas of the school community. 

 
To do this we need to look at: 

 

 Pupil experiences 
 

 Teacher experiences 
 

 Learner’s experiences 
 

 Individual, departmental, faculty and whole school planning 
 

 The use of support staff 
 

 How we interact with the wider community 
 

 Ideas from other schools both within and out with the authority  
 

 How best to utilise outside agencies 
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CREATIVITY 

 

 

WHAT IS CREATIVITY? 

 

Creativity is often associated with the ‘creative arts’ but in reality it is absolutely not unique 
to the arts. It can be seen and identified in all aspects of the arts, humanities, sciences, 
maths, technology and health. 

Creativity is intrinsically linked with (high order) thinking skills. Creative thinking skills 
enable pupils to generate and extend ideas, to suggest hypotheses, to apply imagination and 
to look for alternative innovative outcomes. 

 

"Imaginative activity fashioned so as to produce outcomes that are both original and 

of value." 

 

"Creative learning is simply any learning that develops our capacity to be creative. It 

equips young people with the knowledge and skills they need to succeed in today's 

world, nurturing ways of thinking and working that encourage imagination, 

independence, tolerance of ambiguity and risk, openness, and the raising of 

aspirations." 
 

(National Advisory Committee for Cultural and Creative Education (NACCCE) 1999) 

Creativity should be: 

 In all areas of learning, (not just the arts, which is a common misconception) 

 For all, (not just the few who are extremely talented in a particular field) 

 An important factor in improving achievement, (not just a treat or an added extra) 

 Bring intrinsic pleasure and benefits 

 Raising aspirations 

 Improving achievements and skills 

 Unlocking imaginations 

 Bringing about lasting improvements in the quality of our lives 
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This is a good place to start … 

 

Sir Ken Robinson: Changing Educational paradigms … 

http://www.thersa.org/events/rsaanimate/animate/rsa-animate-changing-paradigms 

 
Individual creativity is almost always affected by the work of other people. In this sense, our 
own creative work is part of a much larger cultural conversation. When we work in teams or 
partnerships, the dynamics of creativity may seem obvious. But even people who typically 
work alone – some writers, composers and mathematicians, for example – are influenced, 
positively or negatively, by the work of others.  Sometimes we’re inspired by people working in 
the same field, sometimes in other fields entirely. 
 

As an appetizer, let me share three examples of creativity that, I’m delighted to say, have been 

stimulated by some of my own work. I didn’t commission any of these and knew nothing about 

them until they were sent to me recently. 

The first is a wonderful animation by Igloo Animations 

http://www.youtube.com/watch?v=yvhJnTPtJNQ&feature=youtu.%20%250Dbe  

of the story of Gillian Lynne that I told in my TED Talk in 2006. The second is a fantastic live 

performance of music and movement by RCC Drumline 

http://www.youtube.com/watch?v=bCkut569Qpk based on the same talk. The third is a 

powerful collage of images and video clips stimulated by a talk I gave in London on The 

Power of Imagination. 

(http://www.youtube.com/watch?v=ywtLnd3xOVU&feature=youtu.be)  

 

 

“If you’re not prepared to be wrong then you will never come up with anything 

original.” 
Sir Ken Robinson 

 

“All mankind is divided into three classes: those that are immovable, those that are 

movable, and those that move.” 

Benjamin Franklin  

 

We need to move things on in a creative and imaginative way; to consider and improve the 
things we do as well as taking stock of those things we don’t do – working out why we don’t 
do them and whether they are truly worth doing. 
  

http://www.thersa.org/events/rsaanimate/animate/rsa-animate-changing-paradigms
http://www.youtube.com/watch?v=yvhJnTPtJNQ&feature=youtu.be
http://www.youtube.com/watch?v=yvhJnTPtJNQ&feature=youtu.%20%250Dbe
http://t.co/CDCb8pyuoz
http://www.youtube.com/watch?v=bCkut569Qpk
http://t.co/mJliXidS3Y
http://t.co/mJliXidS3Y
http://www.youtube.com/watch?v=ywtLnd3xOVU&feature=youtu.be
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WHOLE SCHOOL APPROACH TO CREATIVITY 

The first step in developing a creative school is the fostering of a whole-school approach. 
Creativity is not an add-on and it cannot be imposed by the Head Teacher/SMT/EMT. There 
needs to be discussion, involvement and ownership. Discussion and debate needs to take 
place and this debate should be based around some of the following points: 

 Taking control of the curriculum by the school 
 Creating a school with creativity at the heart of the learning process 
 Enhancing the motivation for staff and pupils 
 Fostering the professional development of all the staff, both teaching and non-

teaching 
 Involving parent council members and parents in a whole-school approach to 

creativity and showing how this philosophy can support school improvement and 
high standards of achievement 

 Getting the pupils involved in school issues (regarding the curriculum and the 
learning - through the pupil council, mentoring sessions etc.) 

How does WHA measure up? 

In order to ascertain how far our school has got in developing a creative approach to 
learning and teaching, there are some crucial questions that need to be asked. 

 To what extent have we discussed the freedoms of developing a curriculum 
appropriate for our school? 

 Do our SIPs, TIPs and whole school plans take account of creativity in learning and 
teaching styles? 

 How creative is our self-evaluation process? 
 Is creativity a part of our staff development programme? 
 Is the Parent Council/Pupil Council/Support staff committed to promoting creativity 

throughout the school?  
 Should there be a nominated member from each area of the school, 

departments/subject areas, with responsibility for this approach? 
 How involved are the pupils in discussing the curriculum and in a creative approach 

to learning and teaching? 
 Do we carefully plan visits to galleries, theatres, concerts and projects involving 

artists and craftspeople? 
 In what other areas (beyond Expressive Arts), do we use outside specialists in the 

delivery of the curriculum? 
 How do evaluate the creative successes as part of our whole school evaluation 

process? 
 Do we celebrate and promote creativity to a wider audience? Where is this most 

successful / least obvious? 
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CELEBRATING & PLANNING FOR CREATIVITY 

Creativity should be celebrated. Creative successes should be carefully evaluated, 
highlighted in the specific evaluation processes of the school and showcased to parents and 
the community. Staff should be empowered to design activities within the curriculum which 
are exciting, motivating and relevant to our school and pupils.  

Can we support and improve our everyday environment through creative approaches to 
everything we do? These are examples of some ideas that we should be considering: 

- Use of the assemblies calendar, leading to … 
- Showcasing pupils creativity more publically and regularly 
- Instigation of a cultural calendar 
- Individual subject areas sharing and using the school environment in a more 

creative manner (Modern languages and Design Technology creating school signs in 
a variety of different languages, on bulletins, lunch menus etc.) 

- Extended use of the immediate outdoor space, local woods, the orchard and the 
estate 

- Lesson planning 
- Timetabling 
- IDL 
- Group planning 
- Sharing good practice & observations 
- Consider all aspects of creativity at local, national and global levels – there are links 

to be made with areas of Citizenship 
- Instigate our own ‘Creative Conversations’ (based on model currently being used in 

Edinburgh by Linda Lees – see below) maybe initially at a school and cluster level, to 
be rolled out across the authority (some support from Lesley Sloane already agreed) 

- Each subject needs to investigate how they could best  plan and deliver the 
curriculum in a creative manner e.g. room 13 in Art, Visible Fictions/Frantic 
Assembly in Drama 

- It is also important to recognise what is already being done and achieved across the 
school 
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CREATIVE CONVERSATIONS … 

 

The latest in Edinburgh's Creative Conversations explored the metaphorical side of 
innovation in schools. Raymond Ross reports: 

There is a "tsunami of change" heading towards our schools, triggered by technological 
advancements and social change, and schools have to be ready to meet it creatively, says 
educationalist, "forward thinker" and former chief inspector Frank Crawford. 

Speaking to an audience of 80 educationalists, teachers, head teachers, artists and art 
specialists at the Scottish Storytelling Centre in Edinburgh, Mr Crawford recommended that 
schools make for the "high ground" in the face of this tsunami. 

"Your high ground is based on your values and they are seriously underrated in schools," he 
said. 

Resistance to change in schools was a marked theme of Mr Crawford's "Creative Conversation" 
with his audience and with education consultant David Cameron. It was part of a series of 
Creative Conversations, which are held regularly by the City of Edinburgh. Talking about 
meeting the demands of external evaluation, handling inspection, what self-evaluation should 
really be and how we need to think about change and innovation, he said: "Schools are 
designed to stay the same. They are completely impermeable to change. You get innovations 
and initiatives but no change." 

What is needed, said Mr Crawford, is a deeper understanding of "the psychology of change" 
which he depicted as the "four E's". 

"Explore, Engage, Execute, Embed - these are the four phases of change and unless you do all 
four, the change is not going to bite. If you don't embed, you just get innovation with no 
change, and then there has to be another 'E' - Extrication," he said. 

Responding to a comment from the floor that teachers had to have "the courage to be 
creative", Mr Crawford thought it better not to think in terms of "taking a risk" but rather to 
"think about being adventurous", adding - to much laughter - "It's OK to be scared or cynical. 
Hug a cynic in the school. It's what they really want." 

One of the virtues of the Edinburgh Creative Conversations, set up to bring together the 
educational and cultural sectors to explore and reach a common understanding of creative 
learning and thinking in the new curriculum, is that they are reasonably relaxed and informal, 
allowing for much humour, a little hyperbole and a degree of irony. 

But the seriousness of the conversation was never lost upon the contributors and listeners. As 
Mr Crawford put it in his peroration: "We are all creative beings. Creativity is built in when we 
are born. We need to recognise we're creative, be adventurous, look for the high ground and 
engage in creative problem-solving based on our values." 

Heather Lucchesi, art teacher, St Crispin's Special School 
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"The Creative Conversations - and I've been to most of them - give you good ideas and make 
you think of questions and answers. All the people here are enthusiastic and committed and 
it's good to be with people like that. 

"They can also have a direct influence on practice. I went to one with Angus Farquhar, the 
conceptual artist and director of NVA*, who spoke on how he went out and found his funding. 
So, fired by his conversation, I gave that a try rather than waiting for something to happen. 

"As a result, the school put in a successful bid for £5,000 from the Lloyds Banking Group 
Community Fund, which will allow us to take our pupils to art galleries, to arrange workshops 
with artists and to display the pupils' art works in galleries, local libraries, businesses, shops 
and offices. 

* Established in 1992, NVA is a registered Scottish arts charity funded by Creative Scotland and a number of UK 

trusts and foundations. NVA’s vision is to make powerful public art articulating the complex qualities of a location 

through collective action. Our practice engages participants physically and creatively in redefining urban and rural 

landscapes. NVA is an acronym of nacionale vitae activa, a Latin phrase describing ‘the right to influence public 

affairs’. We are interested in a non-gallery based democratisation of presentation. 

The fourth of this series of Creative Conversations (and the second of 2013) 
will be on Tuesday 7th May at 4pm for 4.30 till 5.30pm with wine and 
canapés afterwards (venue to follow with confirmation of attendance). I am 
delighted that our Creative Catalyst this session is meteorologist, 
broadcaster and educationalist, Heather Reid OBE. 

Heather will revisit the world of creativity, science and technology for this 
Creative Conversation. Heather is utterly determined to inspire 
generations of scientists and is always ready to bring imagination, 
innovation and real professionalism to so doing. She is bursting with ideas 
for what we might talk about at the Creative Conversation. If you’re in the 
least interested in science and remotely concerned about creativity, you 
should come along – do not miss this one! 

As with all previous Creative Conversations, David Cameron will facilitate 
the discussion and you are invited to continue the conversations 
afterwards with Heather, David and colleagues over wine and canapés! 

Creative Conversation are becoming more and more popular – please get 
back to me directly if you would like to attend and I’ll send full venue 
details and confirmation of your place. 

Tel: 0131 469 3956  Fax: 0131 529 6212 

 

Email: linda.lees@edinburgh.gov.uk 
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This is not NEW! 

A Curriculum for Excellence was published in 2004 and was the first stage of a review of the 3-
18 curriculum covering pre-school, primary, secondary and schools’ work with colleges.  The 
review identified the principal purpose of education as enabling all children and young people 
to become successful learners, confident individuals, responsible citizens and effective 
contributors.  Among the skills required for successful learners is the ability to “think creativity 
and independently” and effective contributors should be able to “create and develop.” 

 
Creativity is increasingly recognised as an essential higher order thinking skill for learning, life 
and work. It has an important role to play in learning and teaching, enabling Scotland's young 
people to develop as successful learners, confident individuals, responsible citizens and 
effective contributors. 
 
 
THE CREATIVITY PORTAL … 
 
The Creativity Portal has been developed as a partnership between Education Scotland and 
Creative Scotland in order to create a collaborative environment that encourages educators to 
place creativity at the heart of their practice. It is a one-stop shop to help teachers, community 
learning leaders, and educators find high quality creative partnerships, case studies of good 
practice, the latest creativity research, online teaching resources, local creative learning 
contacts such as the Creative Learning Networks and direct links to the best Glow tools.  
 
A directory of Creative Partners makes it simple for educators to make contact with creative 
organisations across Scotland in order to enrich young people’s learning experiences, and 
the Creativity Newsfeeds allow educators to receive up to the minute news and offers of 
creative learning opportunities from the Creative Partners. 
 
You can explore the Creativity Portal at creativityportal.org.uk.  Some sections of the site 
require a GLOW login. 
 

 

  

http://creativityportal.org.uk/
http://www.educationscotland.gov.uk/
http://creativityportal.org.uk/?q=&c=,creative-partners
http://creativityportal.org.uk/?q=newsfeed&t=%2C&c=%2C
http://www.creativityportal.org.uk/
https://secure.glowscotland.org.uk/login/login.htm
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EDUCATION AND THE ARTS, CULTURE & CREATIVITY: AN ACTION PLAN 

 

http://www.scotland.gov.uk/Resource/Doc/920/0104516.pdf  

This is a large document outlining an Action Plan and is a useful resource to base our ideas 
around. 
 

 

Our vision is that all children and young people will be empowered as well-

rounded individuals to develop their imagination, demonstrate capacity for 

original thought and understanding of meaningful innovations, contributing 

effectively to the world at large  

 

We believe the following conditions should be developed in education to help 

achieve this:  

- Creativity is recognised and valued at the heart of all learning;  

- All learners and practitioners are supported to be creative and innovative;  

- The vital role of Creativity is advanced in each of the 4 capacities of Curriculum for 

Excellence - supporting children and young people to be successful learners, 

confident individuals, responsible citizens, and effective contributors. 

 

Creative learning and teaching is a necessary part of enabling young people to 

develop as:  

• Successful learners with openness to new ideas and thinking, able to think 

creatively, flexibly and independently;  

• Confident individuals with ambition, able to develop and communicate their own 

ideas, using multiple means, and live as independently as they can;  

• Responsible citizens with commitment to participate in political, economic, social 

and cultural life, able to make informed choices and decisions;  

• Effective contributors with resilience, an enterprising attitude, able to apply critical 

thinking in new contexts, to create and develop ideas and to solve problems.  

Well planned teaching and learning through the arts and culture (and beyond) plays 

a key role in developing these attributes and abilities.  

http://www.scotland.gov.uk/Resource/Doc/920/0104516.pdf
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Creative educators and learners are:  

 

• Flexible  

 

• Curious  

 

• Comfortable with imagination  

 

• Challenging of assumptions 

 

• Persevering  

 

• Resilient  

 

• Divergent thinkers  

 

• Playful individuals  

 

• Risk takers  

 

• Able to adapt or see new ways of doing 

things  

 

• Open to seeking out problems, finding 

them interesting and seeing them as 

opportunities  

 

• Possessed of the courage to face the 

unexpected 

 

Creativity helps schools to:  

 

• Identify and develop innovation within  

all teaching and learning across the 

curriculum  

 

• Apply the lessons of the past and 

inspire new thinking for the future  

 

• Foster active partnerships and 

collaborations  

 

• Organise and plan more flexibly  

 

• Be accessible to all  

 

• Be places of continuous professional 

development  

 

• Engage in reflection and evaluation 

strategies  

 

• Promote and support action, creation, 

performance and exhibition  

 

• Be places where risks are taken and 

celebrated 
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WHY CREATIVITY? 

Education is most effective when young people are actively involved in leading and shaping 
it, taking responsibility for their own learning and playing an active leadership role in 
school life. 
 
Creativity brings with it the ability to question, make connections, innovate, problem solve, 
communicate, collaborate and to reflect critically, the skills young people will need if they 
are to take responsibility for their own learning. These skills also enable them to adapt to 
and manage change, and are the skills demanded by today’s employers. Above all, creative 
learning empowers young people to imagine how the world could be different and gives 
them the confidence and motivation to make positive change happen. This helps young 
people to engage with their education and to achieve. 
 
We need to prepare our young people for a world that we cannot imagine at the moment – 
the key to their success could be helped substantially by their ability to think, respond and 
act creatively to any number of given situations. 
 
In order to achieve a truly creative school and working environment, the concept of 
creativity needs to be seen as something that is embedded in all areas of the school’s life 
and systems. It needs to go beyond just what and how we teach in the classroom (indoor & 
outdoor). It needs to be evident in how we approach all aspects of our professional practice; 
how we think, plan, implement, assess, monitor and progress. 
 
Another possible way forward is to investigate the use of … 
 

CREATIVE PARTNERSHIPS  

   

The Creative Partnerships programme brought creative workers such as artists, architects 
and scientists into schools to work with teachers to inspire young people and help them 
learn. 
 

http://www.creativitycultureeducation.org/wp-content/uploads/Changing-Young-Lives-

2012.pdf 

 

Use of ‘Creative Agents’ – to invite professionals, drawn from the creative and cultural 
industries as well as from education and industry – to come and work with our staff and 
pupils, broadening our experiences, sharing knowledge and skills and encouraging a 
questioning, problem solving and creative environment. 
 

“There are important reasons why the Creative Agents play such a central role. Firstly, it is 

clear that innovation in education is not possible through an exclusively top down or bottom 

up approach. Creative Agents play the role of broker, moderating the tensions that exist 

between the centrally established priorities for education and those generated locally. Much 

http://www.creativitycultureeducation.org/wp-content/uploads/Changing-Young-Lives-2012.pdf
http://www.creativitycultureeducation.org/wp-content/uploads/Changing-Young-Lives-2012.pdf
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educational reform fails because the schools, pupils and parents do not see a reason for the 

changes being introduced and hence make no effort to embed it in their practice. By allowing 

schools to choose the issues to be addressed, Creative Partnerships is able to get the 

enthusiastic engagement of teachers in exploring and embedding changes in their practice. 

 

Secondly, schools need challenge and support to bring about change. The individual attention 

that schools receive from their Creative Agent ensures that the specific character of each 

school is at the centre of the changes that take place.” 

 

(Creativity, Culture and Education: Creative Partnerships: changing young lives - July 2012) 

 

Whilst this is not an entirely new concept for WHA, it is a principle that I think can be 
embraced and broadened out for use across the whole school. We clearly need to maintain 
a structure with clear systems for monitoring, evaluation and reflection, but with greater 
empathy for and understanding of how we want our pupils to learn. 

 

Low 

Functioning 

School 

 

How we go about things … 

High 

Functioning 

School 

 

Guided 

 

Contrived 

 

Bell bound 

 

Classroom 

 

Individual 

 

Hidden 

 

Ignored 

 

 

    Role of the teacher 

 

 Nature of activities 

 

      Organisation of time 

 

 Organisation of space 

 

      Approach to tasks 

 

     Visibility of processes 

 

     Emotion 

 

 

Challenging 

 

Authentic 

 

Flexible 

 

Workshop 

 

Group 

 

High 

 

Acknowledged 
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Static 

 

Ignored 

 

Some 

 

Directed 

     Location of activities 

 

     Self as learning resource 

 

    Inclusiveness 

 

    Role of learner 

Mobile 

 

Central 

 

All 

 

Self managing 
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Where does all this leave us as of June 2013 - going into 2014?  

 

Whilst many areas of the school operate on a highly creative basis, it is unlikely to be all and 
we do not, at present, have a clear and thorough idea of all our current strengths and 
weaknesses.  
 
We need to find out what is going on, creatively, across the school. How we approach this is 
crucial. We do not want to lose people, their support and potential enthusiasm before we 
have begun. Maybe the clue is in the title – we need to approach this creatively and not 
simply impose ideas and ask people to do another paper task but we do need an audit of 
some kind and a common, agreed approach. 
 
Customisation is key. All areas of the school need ownership and approaches must be 
relevant and meaningful for those involved. Everyone needs to be involved: 
 

 Pupils 
 Teachers 
 Support Staff 
 All as Learners 
 Wider Community 
 QI and businesses 

 

Possible ways forward: 

 Each sector of the school community allocates one of its members to take 
responsibility for sharing (not creating) their current creative practice and 
approaches. This could lead to … 

 Staff led CPD sessions. In house CPD is often the most successful and inspiring 
 Creativity is put on DM agendas. What could we take off to add this in? It cannot be 

seen as just ‘yet another thing to do’. 
 Identify schools that are currently highly effective in this area  
 Instigate ‘creative conversations’  
 Encourage the use of outside specialists coming into to school  
 Collaboration with organisations like NVA (see page 8) 
 Increase and forge new links with local and national artists and businesses 
 Lead by example 

 

I think we need to think big and broadly – looking at all our structures and planning 
systems. Should a ‘Creativity Plan’ be different to other plans? Approached in a truly 
creative way? Not sure I/we are there yet … 
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