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SECTION ONE 
In Wallace Hall Academy it is our collective responsibility to encourage pupils 
to develop positive relationships with all members of the school and wider 
community.  It is important to develop the school as a caring community in 
which all stakeholders exercise concern and respect for the welfare of others; 
to foster such an attitude is the main aim of the Positive Relationships Policy.  
 

Aims 
By adhering to this policy Wallace Hall Academy will be true to its Core 
Values, in particular: 
 
Communication – Pupils and staff will communicate in a respectful manner, 
discussions should be solution focussed in nature with outcomes to be 
focussed on making positive changes. 
 
Compassion – Pupils and staff will show compassion to each individual and 
their unique circumstances. We will adopt an approach of ‘flexible consistency’ 
which will allow us to find solutions based around the needs of individuals. 
 
Collaboration – Staff will collaborate with pupils and their parents/carers to 
improve the relationships they have within school. All adults within the school 
community should act as positive role models for the pupils in the school. 
 

Expectations 
Our expectations of the Wallace Hall School Community 
 
Staff 

 Be respectful of all members of the school 
 Create a welcoming, supportive and safe environment 

 Highlight positive outcomes and respond to negative behaviour 
appropriately and in line with school policies 

 Take individual circumstances into account when managing behaviour 
 
Pupils 

 Display positive relationships by adhering to Wallace Hall’s Core Values 
 Respect the rights of others 
 Understand that staff care for all pupils and aim to do what is best and 

fair for them – accept support/guidance when offered 
Parents 

 Support the school Positive Relationships policy 
 Work in partnership with the school if you have concerns about a child 
 Discuss expectations for displaying positive relationships with their 

child 
 
 
 
 



 

Promoting Positive Behaviour and Relationships 
At Wallace Hall Academy we aim to create a positive learning environment 
that allows pupils to achieve their potential. In order to achieve this, 
relationships pupils have with each other and relationships pupils have with 
staff are pivotal. 
 
In order to promote positive relationships, improved behaviour and recognise 
achievement we may use the following: 

 Praise  
 High quality feedback 
 House Points 
 Recognising Wider Achievement – sometimes achieved through 

Profiling 
 Celebration of Success Evenings 
 Social Media – Facebook and Twitter 
 Assemblies 

 Showcase Evenings and events such as school shows and concerts 
 Restorative Discussions 

 
Managing Inappropriate Behaviour 

The staged approach on the following pages outlines what possible 
responses/consequences may occur as a result of inappropriate behaviour. 
We will adopt a ‘flexible consistency’ approach to this, meaning that pupil’s 
individual circumstances will be carefully considered before action is taken. 
The aim is to change the pupil’s behaviour, which may or may not involve a 
sanction.  
 
Restorative discussion/approaches are key to positive behaviour strategies 
which will help pupils to see the impact of their actions and support them to 
make better decisions in the future. However, we recognise pupils respond 
better to clear boundaries and consequences can be a part of any restorative 
process. 
 

Restorative Practice 
Restorative discussions/approaches allow pupils to discuss their thoughts and 
feelings before, during and after an incident has taken place. This often leads 
to pupils more readily taking responsibility for their actions and being more 
willing to rebuild or repair relationships with pupils and/or staff involved. 
 
Questions we may ask during a restorative discussion are: 

1. What happened? 
2. What were you thinking about at the time? What are you thinking 

now?  
3. How did it make you feel? How are you feeling now? 
4. How do you think it made ________ (name) feel? 
5. How would you feel if it happened to you? 
6. What has been the hardest thing for you? 
7. What do you think you need to do to put things right? 



 

Staged approach to promoting positive behaviour 
 

Behaviours Possible Response/Consequence 

Stage 1 
 Low level disruptive behaviour  
 Name calling 

 Use of inappropriate language 
 Consistently being off task 
 Continuous chatting in class 
 Not listening  
 Shouting out 

 

 
 Restorative Discussion with class 

teacher 
 Teacher/Department Sanctions eg 

warning, punishment exercise, parental 
notification 

 Detention – break or lunch 
 Universal Support 
 Demerit to notify PTC/PT PS 

 

Stage 2 
 Repeated unacceptable 

behaviours/language after restorative 
approaches have been put in place but 
not had the desired effect. 

 Disruptive behaviour which is having a 
notable effect on others learning 

 Use of inappropriate language  
 Anti-social Behaviour 
 Disrespect to staff, peers or property  

 Intentional physical contact eg pushing 
 Leaving the classroom without 

permission 

 
 Restorative Discussion with PTC/PT PS 
 Central Detention 
 Contact Parents/Carers 
 Demerit to notify PTC/PT PS 

 School based meeting with 
parents/carers 

 Department target timetable 
 Targeted support 
 Referral to PT  
 Removal of privileges (where possible) 
 Incentives such as work experience to 

motivate pupils to show positive 
behaviour  

 Referral to SMT  
 

Stage 3 
 Ongoing unacceptable 

behaviours/language after stage 2 
approaches have been put in place but 
not had the desired effect. 

 Disruptive behaviour which is having a 
notable effect on others learning 

 Vandalism 
 Persistent, targeted name calling 
 Discriminatory behaviours, language or 

actions 
 Severe, intentional physical contact 
 Verbal abuse of staff 

 Theft/stealing 
 A sudden, unexpected serious incident  
 Bullying behaviours 

 
 Restorative Discussion with SMT  
 Whole School Target timetable 
 GIRFEC Meeting 
 Individual Education Plan 
 Alternative Timetable 

 School based meeting with 
parents/carers. This may involve both 
sets of parents.  

 Outside agency involvement 
 Exclusion 

 



 

The key aspect of the staged approach is that classroom 
teachers must use a range of possible responses/strategies 
prior to referring to their Principal Teacher. The same must 
then follow on from Principal Teacher to Senior Management. 

 
Serious Incidents 

When an incident of a more serious nature occurs, it may be necessary to 
contact a Principal Teacher directly for assistance or to remove the pupil 
temporarily (remainder of period) from the classroom.  When such incidents 
occur, there is still an expectation that a SEEMIS referral is made to ensure 
the incident is recorded. If the appropriate Principal Teacher is teaching or 
unavailable, a member of the Senior Management Team should be contacted.  
 

Demerits 

‘Demerits’ can be used as a mechanism to track instances of poor behaviour. 
When discussing an instance of poor behaviour pupil the teacher may indicate 
that they are going to mark a demerit for tracking purposes. This should not 
be seen as a ‘punishment’ but as a notification of poor behaviour to Principal 
Teachers. This will NOT automatically trigger a Groupcall home as it has done 
in the past. 
 
Departments and Faculties should have an agreed understanding of what 
incidents may warrant a demerit and should try to apply these guidelines 
consistently. Principal Teachers Curriculum can track the Demerits for their 
Faculty and may contact home if there is an ongoing issue. 
 
PT Pupil Support will oversee Demerits for their House and look for patterns 
of behaviour in pupils. If this is the case they may contact Parents/Carers. 

 
Pastoral Notes 

Following notable conversations with pupils and/or parents. PT’s should 
record these in Pastoral Notes on SEEMIS. This will allow information to be 
shared between staff about conversations with parents. Should PT Curriculum 
be entering Pastoral Notes for a pupil then please use the ‘Configure Alerts’ 
button to notify the PT Pupil Support and/or DHT for the pupil’s House. 
 
 
 
 
 
 
 
 
 
 
 
 



 

Bullying 
Dumfries and Galloway Council is committed to providing a safe, supportive 
environment for all pupils in its educational establishments. 
 
As mentioned above here at Wallace Hall Academy some of our values are; 
Communication, Compassion and Collaboration and we understand that 
Bullying is never acceptable in our school. 

 
“Bullying is both behaviour; the impact on a person’s capacity to feel in 
control of themselves. This is what we term as their sense of ‘agency’. 
Bullying takes place in the context of relationships; it is behaviour that can 
make people hurt, threatened, frightened and left out. This behaviour 
happens face to face and online.” (Respect for All, Scottish Government, 
2017) 
 
Bullying takes place in the context of relationships and can happen 
anywhere. Within the context of this policy, the critical issue is the 
impact the bullying behaviour has on the school environment and/or 
young person’s learning or health and wellbeing.  
 
Bullying is a combination of behaviours and the impact they have. It can 
be a range of behaviours including: 

 Physical: including hitting, kicking, pushing, taking or 
damaging someone else’s property 

 Verbal: this may include spreading rumours, name calling, 
teasing or talking about people. 

 Emotional: this may include excluding someone from the 
group, embarrassing someone or making them feel bad for being 
different 

 Online: May include messages or images intending to 
hurt, humiliate or intimidate another person. May also take place 
on online gaming, social networking sites or instant messaging 
platforms. 

 Prejudice-based: actions based around a person’s race, 
religion, gender, sexual orientation, home circumstances amongst 
others in line with the Equality Act (2010). 

 
Responding to Bullying 

 
Preventative Strategies: Raising Awareness and Promoting Positive Behaviour 
 
Pupils at Wallace Hall should feel that they are safe, secure and listened to 
when it comes to discussing sensitive issues such as bullying with an adult. It 
is essential that all adults in the school model behaviour that promotes 
positive relationships and positive behaviours. 
 
As a school we aim to promote positive relationships and promote equality 
and equity though a range of proactive approaches including:  



 

 Development of a positive ethos and inclusive culture that fosters a 
climate of respect, responsibility and positive relationships 

 Education exploring bullying and its effects through the Health and 
Wellbeing Curriculum 

 Education on prejudice which clearly identifies prejudice based bullying 
behaviours 

 Health and Wellbeing Curriculum focusses on mental, emotional and 
social wellbeing 

 Pastoral Support or Additional Support from PTs Pupil Support 
 Youth Information Worker Group Work 
 Circle time, buddies, peer mentors 
 Restorative Approaches 
 Nurture 

 Mentors In Violence Protection 
 Pupil Council  
 Lessons in other subjects that explore bullying/prejudice topics such as 

English and Drama 
 

Possible Responses and Consequences of Bullying Incidents 
 

All incidents of bullying should be dealt with initially by the members of 
staff who witness the incident or to whom the incident is reported.  The 
action taken should be consistent with the following basic principles. 
 

 Interview the pupil to ascertain as many facts as possible – 
what was said, what happened, when – date and time, who was 
nearby, any previous incidents 

 Having obtained this information the matter must be 
reported to the Pupil Support Staff and/or DHT. This should be 
done through a SEEMIS Referral. Although the member of staff 
may wish to speak to the PT PS or DHT in person to discuss the 
incident. 

 
When challenging the bullying behaviour the following options can be 
considered: 
          

 Restorative conversation with the pupil displaying bullying 
behaviours – these could focus on the impact on other 
parties and what can be done to make the situation better 

 Restorative conversation with both parties 
 Further sanctions such as removal of social time, privileges 
 Discussion with Campus Police Officer (depending on the 

nature of the incident) 
 Alternative Timetable  

 Exclusion 
 

It is critical that the bullied youngster is supported and aware of the fact 
that action is being taken and that the bullying will stop.   



 

 
Communication 

It is expected that that the Pupil Support Teacher or DHT dealing with 
the incident will communicate with parents/carers of all parties involved 
in the incident. In some instances parents/carers may be invited into the 
school for a meeting to discuss the incident and preventative measures, 
strategies or responses to this. 
 

Recording Incidents 
All bullying incidents must be recorded on the SEEMIS, this can be 
found on: My Profile > Management > Bullying and Equalities > 
Maintain Incident. 
 
As part of the follow-up to any bullying incident a review should take 
place with both the person experiencing bullying and the person 
displaying bullying behaviours. This should also be recorded as part of 
the Bullying Incident on SEEMIS. 
 

Bullying out with the school 
Any instances of bullying out with the school are treated as seriously as 
instances within the school.  Where instances of bullying occur out with 
the school, either physical, verbal, or by social media, parents will be 
encouraged by SMT to contact the police.  

 
 
 
 
 
 
 
 

 
 
 
 

 


