
National 5 Estimates – How will they be generated at Wallace Hall Academy? 

 

We felt it was important to inform parents about the plans for the generation of estimate grades for 

National 5 pupils in 2020-21. The information detailed below was correct as of the end of November 

2020 but is subject to change based on further announcements from the Scottish Government or the 

SQA. 

 

Introduction 

Due to the ongoing COVID pandemic the Scottish Government and the SQA announced that there 

would be no external assessment of coursework or final exams for any National 5 courses in 2020-21. 

Instead an alternative certification model has been devised and as part of that teachers will need to 

submit estimate grades to the SQA for each individual pupil in each subject area. Guidance for teachers 

on gathering evidence and producing estimates has been provided by the SQA and can be found here 

but this short summary has been prepared to inform pupils and parents about how estimate grades 

will be produced at Wallace Hall Academy. The SQA have said that… 

 

“An estimate is a holistic professional judgement based on evidence of a candidate’s 

attainment in all aspects of the course” 

 

Gathering of evidence 

The first stage of the estimation process is to gather evidence of pupil performance in assessments. 

The SQA have asked teachers to look at the quality of evidence rather than quantity of evidence. A 

general principle of assessments is that they are valid, reliable, practicable, equitable and fair. Specific 

guidance has also been provided by the SQA for each individual subject area but examples of evidence 

could come in some of the following forms: 

 Extended assessments sat under exam conditions. 

 Attempting SQA specimen question papers or past papers under exam conditions. 

 Attempting commercially produced questions under exam conditions. 

 Class tests. 

 Classwork. 

 Completed or partially completed coursework. 

 Performance evidence (video or audio). 

We have also been asked to prioritise evidence with a higher predictive value. For example an 

extended assessment covering two thirds of the course sat in January would have more predictive 

value than a class test sat on one tenth of the course in September. Those pupils who would normally 

have additional assessment arrangements in place for the final exams will also have those additional 

assessment arrangements in place for any assessments they do during the year. 

 

In November we shared pupil working grades in their reports. This was to give parents an early 

indication of how pupils were performing in their National 5 courses. All National 5 pupils will sit a 

number of extended assessments during January which will likely be used, alongside other evidence, 

to inform estimate grades. We will report these grades to parents in early March after appropriate 

moderation has taken place. Opportunities will also likely be available to gather further evidence after 

the extended assessments in January. 

 

Moderation of evidence 

Our internal moderation policy has been recently updated and teachers will be using this policy when 

moderating pupil work. What this means is that a sample of pupil work from assessments will be 

moderated and re-marked by another subject specialist. This is to ensure that assessments are marked 

consistently across the school. In some instances assessments may also be moderated by teachers 

from out-with the school and the SQA have indicated that they too have plans for moderation. 

 

https://www.sqa.org.uk/sqa/files_ccc/nq-estimates-guidance-2020-21.pdf


Generation of estimate grades 

As it currently stands teachers will be asked to provide an estimate grade later in the academic session 

for each pupil. We will likely have to provide an estimate of each pupil’s relative and absolute 

attainment. This means we will provide an estimate of their absolute attainment (from band 1-9) and 

an estimate of their relative attainment (where they rank amongst their peers). The SQA will then use 

these estimates as part of their deliberations before deciding on a final grade for pupils. 

 

Moderation of estimate grades 

In additional to moderating individual assessments at the classroom level there will also be 

moderation of estimate grades.  

 

Stage 1: Each teacher will have to justify, with appropriate evidence, the estimate grades they are 

suggesting for each pupil. They will do this with their subject colleagues and their Principal Teacher. 

Stage 2: Each Principal Teacher will then meet with the Senior Management Team to discuss the 

estimate grades. 

Stage 3: The Senior Management Team and the SQA co-ordinator will then meet with representatives 

from the Local Authority to discuss the estimate grades. 

 

The final grades decided on by the SQA will be sent to pupils on the 10th August 2021. 

 

Frequently asked questions 

 

Q - I only scored 30% in my Unit 1 grading test in September, does this mean I will definitely fail? 

A - It may be that this grading test will form part of the decision about deciding your estimate grade 

but it was very early in the year and only based on a small part of the course so it probably won’t be 

as important as bigger assessments to come. The important thing to do is to work hard for your next 

assessment and provide better evidence as the course goes on. 

 

Q - I think my teacher marks my work really harshly and if I was in another class I would be getting 

better grades. 

A - Samples of pupil work will be moderated (marked) by at least one other teacher so if indeed your 

teacher is marking your work harshly this will be rectified during the moderation process. 

 

Q - When will I be told what my estimate grade is? 

A - Your teachers will have regular discussions with you about what grade you are being given for each 

assessment you complete. No plan is currently in place to share estimate grades with pupils. Because 

we don’t know what processes the SQA will use it may be unfair to share estimate grades with you 

before the SQA share your final grade as it may go up or down. 

 

Q - I’ve done really badly in all my assessments, will my teacher estimate me as a fail? 

A - It will be the case that some pupils will be estimated as a band 8 or a band 9 if they have performed 

very poorly in a number of assessments during the year. However, it may be the case that evidence 

has been generated which allows the SQA to award you a National 4 qualification or a Unit Pass at 

National 5. Your individual teachers will be able to tell you more about this. 

 


